Advisory Board Minutes June 15, 2011

3. Business Arising:

a) Diocesan Fundraising Initiative (ministry focussed) Discussion/concerns/responses
Need - establish a long term group at St. Tim’s to develop a plan for the $180,000 i.e. 40% of what is raised comes to us (John has approached people and 4 have said yes for this committee; John has invited members of the Ad. Bd. to consider being involved. Roz is interested.) Will the committee consult with parishioners -do local study – develop local case plan re use of $? e.g. we need air conditioning; AV system upstairs, sound system downstairs; another priest. (Would some people feel that air c. is not really ministry?) ministry to new Canadians e.g. ESL; parish nurse; transport for those who can no longer drive; complement not duplicate what ACSA is doing. (ACSA budget doubling – over $4 mill + 100 staff) 
missional church process may also reveal needs; collaborate with other churches; exterior signage; has to follow the funding e.g. feds funding ‘new’ programs
The Diocese wants the parish list to see and analyze what people have been giving to rank everyone as someone who could give major (5-7% of top givers called on for major gift); advance gift (a) depending on their annual givings.
The bishop will then send a letter to each parishioner and ask for a special gift relevant to their annual giving.
Concerns: parishioners may have just found employment; still be unemployed; on pensions i.e. financial constraints. Is the amount expected by the diocese is out of touch with what people can be expected to give? Will people feel that that the church (scope of the program) has passed them by – feel alienated/no longer in the same league? There’s a sense of obligation to this. Who will know who can give/what people have been giving? (i.e. privacy issue- problem with someone analyzing personal giving and suggesting an amount to give.) Would people feel put on the spot with a letter from the bishop? 
Responses: privacy- the only people who would know are the people who currently do at the church + one or two at the bishop’s office.

The fund raising initiative is a call to people to prayerfully consider what each can do for their church.

It’s spread over 5 years.
Costs money to run a church. 
Church of the Nativity gave 125% of their goal and they are a church like us.

Need to present it in a light that will be taken the right way. i.e. so people will understand – this could be the biggest challenge. (Will we be allowed to customize the information – framing questions –can we show comparable parishes?)
Other churches have faced initial pushback but then as people find out what the $ is needed for they get on board.

John has said no to the request for giving information.

$4 million to the company – but apparently they are effective throughout N. America and churches are giving above their expected level.

Our last major fundraising was Faith in Action @ 25 years ago.
25% of givers there is a visit likely the top 25% in giving

What will be the consequences to the parish after the fund raiser i.e. in 5 years how will we feel?
Anglicans generally give 1.5 % of their income to the church. More is needed.
Coptic Church: Corporation felt that we could not allow them space because of the amount of incense they use. (parishioners already affected)
Transit City: delays because of construction errors → 1 yr behind; delayed excavation but must have bridge for rail by Oct.

Next 2 weeks tear up our side of tracks for utilities 

TTC wants to meet about frontage upon construction completion.

Dufferin construction did not know about the easement to service substation; no need for substation now that LRT has stopped. Easement - still  2 yr timeline -  Do we need to worry about who might be using the easement after the construction?
Missional Network Update: meet this week: 1st steps done i.e. interviews, (Roxborough Missional Network analyzes responses) St. Tim’s is still waiting for their next step – to give us their analysis because results are supposed to be shared with the congregation - especially those who did the survey
Regional mtg. Sat.18th  & clergy meeting all day Friday 17th 
4. New Business

a) Wall Damage: May 31st - cracks in plaster; one of beams may have moved; inspection the same night: TTC inspectors (right away) and more- engineers, adjustors, diocesan inspectors. The Onus is on us to prove that TTC caused the damage.
Conclusion: multi-factoral damage – construction, heat, high winds

Independent co. must take off the plaster in presence of TTC and diocese engineers/inspectors & see what has happened with the concrete (destructive testing)? No apparent damage to foundations.
We have asked to see the precondition survey done by the TTC. There were supposed to be sensors put on the church before construction and they were not placed.

The repair estimate will not be a fixed sum but an hourly rate.

The damage is in the 1954 part of the church, not the older part which is better built.
5. Corporation Reports:

a. Rector’s Report: tried a summer Bible study previous year – none this summer- preparing fall programs; many deaths in the parish and still many ill and many aging; rekindle the lay visitors’ group
b. Warden’s Report: building fund over $87 thousand + raffle $ and other donations to come in; Option B at special vestry for corner of Sheppard and Lamont ($5000 with option to continue to study and renegotiate); analysis shows this is fair - costly to proceed with further study; $45 thousand for permanent easement signed off on; office computers: installation completed + now have a server for the network in the church and all documents saved to it; Question: Do we have fireproof back-up of everything? Everything is being backed up on discs and they will be kept off-site. 

c. Treasurer’s Report: Wayne has helped the corporation to see how vestry reports are set up.

d. Pastoral Associate’s Report: youth providing food for the Outreach Walkathon on Sat. 18th; church picnic barbeque on Sun. 19th- 140 signed up so far; Xavier arranged for the food and the men’s club will barbecue; also on the 19th-kids singing and Mark will be recognizing teachers; Raymond Chung is resigning as kids musical director; new fall curriculum being planned; August Bible Camp- 20 kids registered so far (may need to plan for security- washrooms, entry to building); Youth Retreat 2nd weekend August;
Sept. 9th- 2nd event of collaborative Agincourt Youth Network at Scarborough Community Alliance Church
Mark is now a postulant to the Diocese of Toronto. Congratulations!
e. Deacon’s Report: changes in the community – federal money is increasingly being directed (through ACSA) to programs for newcomers to Canada and less to programs for the needs of the food bank, homeless etc. These needs also continue to grow. Walkathon on Sat. 18th will support the Wednesday Breakfast (walkathon funds have made this program self-supporting), Kids Summer Bible Camp; Deacon’s Cupboard (household materials for those in need). Basket available for baby item donations for Bibi and Jordan
6. Parochial Organization Reports

a) Property: ongoing projects: excavation for septic outlet pipe location to get a camera in the pipe to see where it’s leaking: relocation of fire extinguishers; kitchen shutter has been replaced; kitchen floor: 2 quotes – need 3 quotes – looking for a softer than ceramic tile floor – a summer project; mtg with TTC to discuss how they can help with new signage after the construction
b) Social: no report
Next Meeting: September 21, 2011
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